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TSO. Hardback. Book Condition: new. BRAND NEW, Team
Management Skills for Project and Programme Managers,
Office of Government Commerce, Part of the "Focus on Skills"
series, this title explains the importance of team management

3 in transitory teams that only exist for the life of a project or
& programme and how this affects team dynamic. This
. ©  publication looks specifically at the pressures of managing

teams which often have reporting lines outside of the
Project/Programme Manager. The publication explains where
team management skills are used set against the backdrop of
the lifecycle of a typical project. For example starting
up/identifying a project or programme, intiating/defining a
project or programme, managing delivery and closing a
project or programme.The title explains how key aspects of the
skill can be undertaken via setting roles and responsibility,
influencing and motivating, creating a team environment and
managing conflict/personality clashes.The title provides
practical help in the form of checklists for suggested tasks,
templates for key documents and agendas for suggested
meetings.It contains a step-by-step guide to how the key skills
within leadership can be demonstrated in different situations
and is backed up by examples and anecdotes from project
managers in different industry sectors in both the public and...
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Reviews

It is an incredible publication i actually have actually go through. | really could comprehended everything out of this
composed e pdf. Its been designed in an exceedingly simple way and is particularly just following i finished reading this
publication where actually changed me, alter the way i think.

-- Prof. Colton Jakubowski IV

This published book is wonderful. It is one of the most incredible book we have go through. | realized this pdf from my i
and dad advised this book to learn.
-- Felicia Heidenreich
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