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By Dr Perry Daneshgari Phd

Createspace, United States, 2015. Paperback. Book Condition:
New. 229 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.* Updated version! Now with full color
photos, graphs and charts throughout the book. Agile
Construction(r) for the Electrical Contractor provides the tools
and guidance needed to transform a traditional, reactive
project management style to a new, proactive, profitable, and
productive business management model - one that can quickly
respond to changing industry needs and remain a profitable
enterprise, even during the toughest of times. In this very
unique, groundbreaking book, Dr. Daneshgari applies proven
managerial techniques from other industries to electrical
construction through the introduction of Agile construction - a
new scientifically-based tracking system based on jobsite
dynamics and the bottom-line impact of the three sources of
cost drivers: money, materials, and manpower. This practical
and accessible guide to improving operating systems and
efficiencies is a must-have for construction company owners,
CEOs, project managers, and supervisors with its clear set of
practical tools, processes and tips for improving productivity.
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R eviews

Complete information! Its such a excellent study. It is filled with knowledge and wisdom I realized this publication from
my dad and i advised this publication to find out.
-- Geova nny Gr im es    

Completely essential go through book. I actually have go through and i am sure that i am going to going to read yet
again yet again later on. It is extremely difficult to leave it before concluding, once you begin to read the book.
-- Edwa r do R oha n III       
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